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Monthly Risk Assessment Summary  August Risk Assessment Detail & Trends 

0

1

2

3

4

5

6

7

8

9

8/03 10/03 12/03 2/04 4/04 6/04 8/04

<-
- 

L
o

w
 R

is
k 

/ H
ig

h
 R

is
k 

--
>

 

0

1

2

3

4

5

6

7

8

9

Overall Resources Schedule Budget/Cost Scope Proj. Mgmt.

<-
- 

L
o

w
 R

is
k 

/ H
ig

h
 R

is
k 

--
>

á

= =

á

á

=

Schedule Variance (+/- 1 Week Tolerance) Budget Variance (by category) x1000 

0.0 0.0
Contract Workplan Design Config Test Gp 1 Gp 2 Rel 2 Rel 3

4.4

6.0

-8

-6

-4

-2

0

2

4

6

8

Milestones

<-
- 

E
ar

ly
 / 

La
te

 -
->

Baseline Variance Late Tolerance

2.5 (Critical Path)

(Overall schedule)

 

(20,000)

(10,000)

0

10,000

20,000

30,000

40,000

50,000

So
ftw

are

Inf
ras

tru
ctu

re
Im

ple
men

tat
ion

 Sv
cs Sa
lar

ies DIS

Fa
cil

itie
s

Ad
vis

ory
 Sv

cs

Re
ser

ves

TO
TA

LS

 Budget Categories

<-
- 

U
n

d
er

 / 
O

ve
r 

--
>

Budget Actuals Variance



DOP HRMS Project Status Charts 
 

Page 7-7 

 


